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QUAC[RT

An Giang, ngay oA '.'thdng S ndm 2020
BAO CAO
CUA HOI PONG QUAN TRI NAM 2019
(Tai phién hop Pai hoi dong ¢d dong thudng nién 2020)

I. TINH HINH CHUNG

Nam 2019 Cong ty tiép tuc tai co ciu bo méy cong ty theo hudng chdm dit hoat
dong don vi trye thude kinh doanh kém hi¢u qua va td chire nhén su theo hudng tinh gon,
chuyén nghiép, hiéu qua. Ngoai ra, Cong ty thuc hién danh gid lai va t6i wu héa cac hoat
dong dau tu va tai san, tiép tuc m rong hoat dong kinh doanh. Cac hoat dong quén trj va
ké hoach kinh doanh hiéu qua da mang lai két qua ting trudng kha quan vé doanh thu va
loi nhuén ciing nhu céi thién dong tién, 1a bude dém cho su phat trién manh m& trong cac
nam téi.

1. HOAT PONG CUA HOI PONG QUAN TRI

Trong ndm 2019, HPQT d& nghiém tic thue hién cdc cude hop HPQT theo dinh
ky va dot xuét dé thao luan va thong qua cac van dé thude thim quyén quyét dinh va phé
duyét, gdbm cdc cong viée chli yéu nhu:

- Théng qua phuong én vay vbn tai Ngan hang TMCP Béan Viét — Chi nhanh An
Giang;

- Thong qua viée chi tra ¢ tic ndm 2018 bing tién (ty 16 10%/ménh gid) theo
Nghi quybt Dai hoi ddng ¢b dong 2019;

- Thong qua viée chon don vi kiém todn béo cdo tai chinh nim 2019 (E&Y) theo
ty quyén ctia Pai hoi dong c¢b dong nam 2019;

- ChAm dut hoat dong Chi nhanh Cong ty cd phz‘“m dia 6c An Giang Xi nghiép
nh&m t4i cAu tric hoat dong clia Cong ty;

- Théng qua ké hoach vay vén tai Ngan hang TMCP Piu tu va Phat trién Vit
Nam — Chi nhanh An Giang;

- Thong qua ké hoach vay vbn tai Ngén hang TMCP Céng thuong Viét Nam —
Chi nhanh An Giang;

- Thong qua két qua kinh doanh va ké hoach kinh doanh n&m 2019.

III. KET QUA THUC HIEN KE HOACH NAM 2018

1/ Xi nghiép Xay dung: Nam 2019 Hoi dong quan tri Cong ty quyet dinh chdm
dut hoat dong cta Chi nhanh Cong ty cb phan dia ¢ An Giang Xi nghiép xay dung nham
co cAu lai hoat dong ctia Cong ty va chdm dat viéc bu 16 cho Xi nghiép, ting hiéu qua
cho c4c mang kinh doanh ¢6 lgi nhuén khac.

2/ Hoat dong sdn xuét va kinh doanh:

Hoat dong sén xuét, kinh doanh trong ndm 2019 ¢6 sy ting trudng rd rét so vdi
nam trude, tap trung nhidu nhét tir hoat dong ban vat licu xdy dyng. Cy thé nhu sau:



- Doanh thu thudn nam 2019 dat 121.434.103.131 ddng, dat 113,82% so v6i nam
2018, dat 91,54% so véi ké hoach ndm 2019;

- Loi nhuan truée thué nam 2019 dat 6.783.245.348 dong, dat 201,80% so vdi
ndm 2018, dat 94,08% so véi ké hoach nim 2019;

- Loi nhuén sau thué nam 2019 dat 5.309.866.679 dong, dat 199,67% so véi nim
2018 dat 93,16% so vé6i ké hoach nam 2019.

Trong do, doanh thu tir hoat dong bén vat li¢u xdy dung 1a 75.996.221.547 dbng,
dat 108,79% so véi nim 2018. Doanh thu tir dich vy xdy dung la 41.547.336.125 dong,
dat 113,75% so v6i ndm 2018, Ty 1€ doanh thu tir hoat dong ban vt liéu xay dung so vdi
doanh thu tir dich vu x4y duyng la 182,91% da cho thdy su chénh léch gitta cdc hoat dong
kinh doanh cta Cong ty, nguyén nhén chu yéu lién quan dén khé khin vé chi phi bao gbm
chi phi vat tu va chi phi nhan cong dan dén lgi nhudn khong cao.

C6 thé thdy tinh hinh san xuét, kinh doanh ctia Cong ty ndm 2019 ting trudng
dang ké so v6i nim 2018. Tuy chua dat ké hoach d& ra nhung Hoi ddng quan tri va Ban
Giém dbc Cong ty dd nd luc va manh dan trong cong tdc quan tri, giip Cong ty giam
thiu cac khoan 16 va ¢6 nén téng dé tiép tuc phét trién trong cdc ndm t6i.

3/ TAi sdn va ngudn von:

Tinh dén 31/ 12/2019, tong gia trj tai sin cia Cong ty 13 67.939.293. 248 ddng, ting
38,27% so voi so dau nam.

Tong vbn chi s& hitu ¢6 dén 31/12/2019 12 31.812.439.676 dong (trong d6 vbn
g0p cua cb dong 12 20 ti dong, con lai 14 vén tu ¢6 va coi nhu tu ¢6), ting so vdi diu nim
chty yéu 14 do loi nhuan quyét toan chua phan phdi va cac quy dAu tu phat trién, cde quy

khac thuoc von chi s& huu
Tdn kho c6 dén cudi nam 2019 toan Cong ty la 10.397.613.347 dong giam khoéng

dang ké so v6i diu nim chi yéu tap trung vao chi phi san xuét kinh doanh dé& dang, thanh
phim va nguyen liéu, vat liéu.
1V. KE HOACH SAN XUAT KINH DOANH NAM 2020

1/ Phwong hudéng:
Trén ¢ sé dinh hudng muc tiéu ké hoach SXKD giai doan 2017-2021 dugc xay

dung dua trén vi€e danh gid va phén tich cdc thé manh ctia Cong ty, cdc sin phim chu
lwe nhim nang cao hiéu qué hoat dong trong san xuét kinh doanh, Cong ty xin bdo céo sb
ligu ké hoach 2020 dua trén cdc chi tiéu chinh.

2/ Cic chi tidu ké hoach nim 2020:

(vt ti dong)
THU'C HIEN [KE HOACH| TY LE %
I 2019 2020 e
STT CHI TIREU
3=(2/1)-
1 2 100%
1 | Doanh thu thuén 121,434 120,010, ~1.2%
2 | Loi nhugn trude thué TNDN 6,783 7,580, 11.7%
3 | Loi nhuan sau thué TNDN 5,310 6,018 13.3%
4 | Laico ban trén 1 cb phiéu (d) 2,655 3,009 13.3%




Trén ddy 1a béo cdo Hoi ddng quan tri nam 2019. Kinh trinh Dai hoi dong b
d6ng xem xét va thong qua.

SHAM THANH THOQ



